MARCO TECHNOLOGIES

Al PROJECT MANAGER - FOR TRADE CONTRACTORS

Meet Olivia.

Eva wins the bid.
Olivia plans the work.
She turns won bids into projects, tracks tasks and

milestones, and shows whether your crew has the
hours.

AFTER THE WIN

Win to build.

A won pursuit becomes a project with its
milestones carried over. Tasks, timeline
and install hours stay in one place.

‘‘‘‘‘‘‘‘‘‘‘

You: “Are we over capacity?” ‘
Olivia: "No month exceeds available
hours."” S

What Olivia does

01 Picks up the win 02 Plans the work 03 Shows the timeline
Won pursuits become projects, Projects, milestones and tasks, A Gantt view of every project and
with their milestones carried over. kept together in one plan. its milestones.
04 Forecasts install hours 05 Watches crew capacity 06 Answers where you work
Monthly install-hour forecasts Team capacity measured against Ask in the app, in Microsoft Teams
across your projects. 160-hour months, so overloads or in Copilot.

show early.

Just ask Olivia
“What's on my plate this week?" “"Which of my tasks are overdue or blocked?”

"Are we over capacity in the next three months?” “"Which milestones are at risk?"

Runs in your Microsoft 365, secured with Microsoft sign-in.

_ _ Book a live demo - marconet.com
No third-party platform. Set up and managed by Marco Technologies.



https://www.marconet.com/

